P. DARREN THORPE

SUMMARY

Progressive responsibilities consulting and managing in finance process improvement, strategic
business, technology and operational solutions in enterprises of all sizes. Experience includes
nearly a decade in Big 4 consulting, corporate finance & procurement, practice and PMO
leadership, packaged solution implementations, merger & acquisition integration, business
development and strategic partner alliances.

EXPERIENCE
Pacific Vista Enterprises, LLC Calabasas, CA
Principal (2008-Present)
Pacific Vista Enterprises is a business advisory firm focused on improving client performance by offering
dynamic, innovative solutions to business challenges, while identifying future performance improvement
opportunities. We take a structured approach to help improve performance and effectiveness in areas
including:

=  Systems integration & technology strategy

=  large-scale systems implementation

=  Enterprise-wide cost reduction

=  Program management

=  Merger & acquisition integration

= Business process transformation

Pacific Vista has also proudly partnered with Katherine J. Edwards, ESQ since 2009; providing business
advisory services in connection with independent workplace investigations.

The First American Corporation Santa Ana, CA
Solutions Director, Corporate Finance (2006 — 2008)
First American is the largest provider of business information in the United States; also offering title
insurance and other related real estate and consumer services.
=  Responsible for the design and implementation of Ariba spend management applications across
the company, including Ariba Buyer, Ariba Analysis, Ariba Category Procurement and Ariba
Contract Compliance. Projects involved integration with external systems, supplier sourcing,
contract management and analytics and reporting development.
= Developed company-specific implementation methodologies for procurement and process
initiatives, which served as the framework for numerous implementations of procurement
initiatives over a two-year timeframe.
=  Architected standard procurement processes and leading practices, which were implemented
across the organization, including standard expense approval matrices, treasury and lease
management processes.
= Led ateam in developing a proprietary Oracle-based application, which serves as the enterprise
data maintenance application for the entire Ariba solution.
= Qperating in a cross-functional environment, lead a team in the outsourcing of all corporate real
estate processes, including lease and transaction management, facilities maintenance, system
integration and reporting and analytics. The project scope involved over 1100 sites.
= Served as Project Manager on Oracle financials integration project involving numerous systems,
process improvement and standardization across the organization.
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Ariba Inc. Sunnyvale, CA
Manager (2005 — 2006)
= Joined Ariba as part of the Application Solution Delivery team, which was responsible for delivery
of Ariba’s product suite of spend management appl
= Responsibilities included management of Ariba solution implementations, key account
management and business development activities.
= Managed several key client accounts, including the First American Corporation, Southwest
Airlines and McAfee. Account management activities included scoping and sales of add-on
consulting engagements, management of client relationship and key alliances with third-party
providers.
*  Managed client engagements of up to $2 million annually, which involved the sales, design,
staffing and implementation of Ariba Buyer, Ariba Analysis, Ariba Contract Workbench, Ariba
Sourcing and Ariba Invoice & Settlement solutions.

BearingPoint Inc. Dallas, TX
Senior Manager (2004 — 2005)
=  Recruited to BearingPoint to join a group tasked with building a new consulting practice with a
regional market focus. Primary responsibilities included methodology development, business
development activities, vendor alliances and client advisory services in technology and business
improvement solutions targeting the CxO level.
=  Participated in practice leadership activities, including design and scoping of solution offering,
establishing sales campaigns and go-to-market strategy for targeted industries and clients.
= Held industry and client event campaigns to develop strategic relationships, collaborative
partnerships and generate co-solution offerings with key alliance partners.
= Responsible for multi-million dollar client project portfolio management, including industry-
specific P&L management for BearingPoint.

IBM Business Consulting Services/PwC Consulting Dallas, TX
Principal Consultant (1999 — 2004)
= Responsibilities included sales and management of large-scale technology engagements in
numerous industries. | met both sales (>52M annually) and billable hour quotas each year as a
Principal Consultant.
= Significant technology experience with Tier One ERP systems, including over twenty PeopleSoft,
Oracle and SAP solution implementations. EBusiness experience included development of
Commerce One marketplace at General Motors, custom portal integration development at USAA
and integration with data warehouses and data marts at numerous clients.
= (Client focus also involved business process re-engineering and financial management solutions.
Served as integration lead on Anthem/WellPoint merger in 2004.
=  Participated in internal Firm development initiatives, including developing a mid-market system
implementation methodology for the Firm, recruiting and training.
= |Industries served include consumer products, real estate, energy, financial services,
telecommunications, transportation and retail.
= (Client consultative experience included General Motors, Dell, USAA, Bank of New York, Cisco,
Fireman’'s Funldyotd hsurance and
=  Project management experience included teams of up to fifty consultants.

Consultant (1997- 1999)
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Primary duties included leading functional and teams in PeopleSoft financials implementations.
Application experience included Project Costing, General Ledger, Asset Management and
reporting design.

Other engagement experience included eBusiness marketplace development, business
assessment and business improvement engagements.

Client consultative experience included Transamerica Insurance, Northwestern Mutual and
PeopleSoft.

PrimeCo Personal Communications LLC Westlake, TX
Sr. Financial Analyst (1995 — 1997)

IFM Inc.

PrimeCo was a national wireless telecommunications provider and a joint venture of Bell
Atlantic, Airtouch Cellular, Nynex and US West.

Primary responsibilities as an analyst were in corporate finance, developing annual budgets and
forecasts, and in financial modeling.

Served as Project Costing team lead in company PeopleSoft implementation and held ongoing
responsibilities in system administration as well as financial analyst duties.

Dallas, TX

Financial Analyst (1990 — 1994)

IFM is a small investment brokerage firm, focusing on international opportunities and
commodities trading.

Primary responsibilities included monthly development of financial modeling for corporate
planning, and ongoing analyses of potential portfolio investments for the Firm, including due
diligence of investment opportunities and risk analyses of investment scenarios due to economic
and market conditions.

EDUCATION, EXECUTIVE DEVELOPMENT AND PERSONAL INTERESTS

Texas Christian University
= B.B.A, Finance with Real Estate Concentration, May 1990
= |Letterman, TCU Baseball. Hold numerous Southwest Conference and TCU school records.

Executive Development

= Executive Leadership and Sales Training — PwC Consulting

= Executive Sales Training - BearingPoint

= Enterprise Resource Planning Training — PeopleSoft, Oracle, SAP

= Reporting and Analysis Technical Training —Hyperion, Crystal Reports

= Ariba Application Training — Ariba Buyer, Ariba Analysis, Ariba Contract Workbench, Ariba Category
Procurement, Ariba Invoice & Settlement

= Continuing Professional Education —minimum 40 hours per year from 1997-2005

= Attended numerous trade and industry events, including PeopleSoft, Oracle and Ariba annual
conferences.

Personal Interests and Hobbies
= As a former college athlete, | enjoy most sports, particularly golf, running, surfing and snowboarding.
When relaxing, | enjoy cooking, investment research and landscape design.
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